//—/1
GOVT. POLYTECHNIC MAYURBHAR — |
> ACADEMIC SESSION-2026-27 LESSON PLAN
pSemester: Sth Name of the TeacMml Faculty : Mihir Mohanta Rt o]
ngincering 0. of Days / )
&Management per week class Semester From date 114.07.26 To Date : 05.11.26
Mo allotted : 03 B
\NTL Week Dav Toplcs — - m___—-——'
ncert ; i i Tayout, Principles of a good layoul,
Ist Plant E ~Plant. Scloction of site of industry. Plant ) ! :
3RD P:)ndluitn f;:lo?;ii pogt;,n.c]‘cchniqucﬂ {0 improve Layout, Principles of Material handling equipmen
2nd . ’ -]
maintenance .
) - ————— tenance and Scheduled maintenance. ]
SIH 2I S:i g}lpon:]; 2 Bmak:;:m ":ﬂ::cgazgm‘é:: :;)f an Accident, Accident Pronencss, Prcvmﬁ@ll'_f\_oc’i%ﬂﬁ,___
- Importance; ac Ll o
41:11 Iu:f::;tri‘:ale-t‘)f ios. Settlement of Industrial disputes, Collective bargaining; Conciliation;, Mediation; Arbitration
1st Tndian Factorics Act 1948 and its provisions Tolatod to health, welfare and safety I
STH 2nd WorkStudy. Productivity; Standard of living . N PRGN EN
4th " [Method of improving Productivity, Objectives; Im rt.ance of good working condilion
Ist Method Study: Definition; Objectives, Sclection of 8 b for method study
2ND 2nd Basic procedure for conduct of Method study, Tools used )
4th Operation process chart, Flow process chart; Two handefl process chart
Ist Work Measurement: Definition; Basic procedure 0 making a time study
5 3RD 2nd Employees rating factor, Application oftime allowances: Rest, Personal, Process ]
2 i 1 i ard time, Numerical Problems
3 4th Special and Policy allowances; Calculation of stan 3 1 : ]
g Ist Basic concept of production study; Techniques of Workvasurcmem i A
< 4TH 2nd Ratio delay study; Synthesis from standard data; Analytical )
4th estimating and Predetermined ‘Motion Time System (PMTS). _ T —
st Production Planning and Control: Introduction, Major functions of Production Planning and Control ]
STH ) 2nd Preplanning, Methods of forecasting; Routing and Scheduling
_4th Dispatching and Controlling, Concept of Critical Path Method (CPM) i
6TH st Types of Production: Mass Production, Batch Production and Job Order Production _
1ST 2nd Characteristics, Economic Batch Quantity (EBQ). Principles of Product and Process Planning )
4th Make or Buy decision; Numerical problems.
1st Quality Control: Definition; Objectives; Types of Inspection
] 2ND 2nd First piece, Floor and Centralized Inspection; Advantages and Disadvantages
g 4th Statistical Quality Control; Types of ‘Measurements, Method of Variables =
& 3RD _ 4th Method of Attributes; Uses of X, R, p and ¢ charts :
& eaiiaarini 151 _|Operating Characteristics curve (O.C curve) ET _
n 4TH 2nd Sampling Inspection; Single and Double Sampling plan
4th . Concept of ISO 9001:2008 Quality M gement System Registration/Certification
STH 1st procedure; Benefits of ISO to the  organization. ]
2nd Principles of Management: Definition of Management, Administration ] ]
1ST 4th L e '
Organization, F.W. Taylor’s and Henry Fayol’s Principles of Management, Functions of Manager;, Types of Organization
1st Line, Staff, Taylor’s Pure functional types; Line and staff and committee type; Directing; Leadership -
2nd Styles of Leadership;, Qualities of a good leader, Motivation; Positive and Negative Motivation, Modern Managemeut
2ND Techniques B
E 4th Kﬂﬁ%ﬁ;& Quality Management (TOM), Quality circle; Zero defect concept; 5S Concept, Management
: & st ‘I;ersonnf:l Management: Responsibi'lity of Human Resource Management;, Selection Procedure; Training of Workers
§ 3 ond an,;pz]n;ﬁzzmmg, On the Job training and Vestibule School Training; Job Evaluation and Merit Rating; Objectives
8 Wages and Salary Administration; Components of Wages; Wage Fixation; - -
s Rowan’s Plan and Emerson’s efficiency plan; ages; Wage Fixation; Type of Wage Payment: Halsey’s 50% Plan,
ATH 4th Numerical Problems. = —
Ist m&?mgmm Fixed and Working Capital; Resources of Capital; Shares Preference and Equity Shares;
STH nd Type of debentures; Public Deposits, Factory Costing: Direct Cost; Indirect .
Cost; Factory Overhead; Selling Price of a product; Profit, Numerical Probl
Deprecialion; Causes, 3 €, SIKINg e ems
e — o Probleis. Percentage on S VST,
g 1T = Material Management: Objectives of good stock control system; ABC analysis of Invento
2 2nd Procurement and Comqmpﬁon cycle; Minimum Stock, Lead Time ry
Mﬂ 4th Reorder Level-Economic Order Quantity problems; Supply Chain.
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