GOVT. POLYTECHNIC MAYURBHANJ
LESSON PLAN- 2022/23 (SUMMER)

oﬁMmew. | Semester: 6th Name of the Teaching Faculty :SUBHASMITA NAIK
noxﬂﬂ%ﬂoz | per s.Hr .MMWMH_M, teq .| Semester From date : 14.02.2023 To Date : 23.05.2023
MANAGEMENT (TH.2) | 02
MONTH Week Day Unit Topics
UNIT-1 Introduction To Construction Managemen
2RD ZRD 1.1 Aims and objectives of construction management.
> 2ND 1.2 Functions of construction management.
m L 3RD 13 The construction team components owner, engineer, architect,contractor-their functions and
- 4TH ,“ ] interrelationship and jurisdiction.
B ZND 1.4 Resources for construction management-men,machines,materials,money
(o8] UNIT-Il  |Constructional Planning
E STH W 3RD 91822 importance of Construction Planning ,Developing work breakdown structure for construction
- work
l 2HD 2.3 Construction Planning stages-Pre-tender stage, Post-tender stage.
3RD 24425 |Construction scheduling by Bar charts-preparation of Bar Charts for simple construction works.
= preparation of schedules for labour materials,machinery, finance for small works
ZND 264727 |Limitation of Bar charts,Construction scheduling by network techniques-defination of terms
JPERT and CPM techniques, advantages and disadvantages of two technigues
H ZRD 2.7 network analysis, estimation of time and critical path, application of PERT and CPM techniques
C - w 2ND 2.7 Problern solved by using PERT & CPM
o | 3RD 2.7 Problem solved by using PERT & CPM
<L ) [ UNIT-IIl |Materials and Stores Management
M | 2ND 3.1 Classification of Stores-storage of stock.
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